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Response to the Position Paper on Housing

That the Academic Senate of the California State University applaud the
Chancellor for initiating public discussion of the housing crisis that is
hampering efforts to recruit and retain faculty; and be it further

That the Academic Senate CSU reiterate to the Chancellor that a significant step
toward resolving the faculty housing crisis would be to take action to eliminate
the salary gap; and be it further

That the Academic Senate CSU, while recognizing that students, staff and
administration also face a housing crisis, strongly urge that the initial efforts of
the Chancellor address this problem for the faculty because of the need to
recruit and obtain a high quality faculty; and be it further

That the Academic Senate CSU ask that the Chancellor accelerate the study of
this crisis, that he devise a program that is broadly based and appropriately
funded, and that the Chancellor communicate to the Governor the support of the
Academic Senate CSU for the funds targeted for faculty housing; and be it
further

That the Academic Senate CSU request that representatives of the faculty be
included in all CSU deliberations that relate to faculty housing.
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o Offer a 100% loan-to-value mortgage for emplovees who make up to 120% of
an area’s median income. Even employees at higher income levels would be
able to make loans that only require a 3% down payment.

Beyond financial assistance, there are campuses that could use surplus land, or
review their land use strategies, to make available land for developing affordable
housing on or near the campus. Under this type of program, the value of the state
owned land becomes a powerful tool to subsidize the cost of housing. Individuals
would purchase a home and lease the underlying CSU-owned land on a long-term
basis. By placing restrictions on the home's resale, the CSU could ensure that it
would remain available for future university employees. These resale restrictions
would reduce a home’s fair market value, as would the fact that it is built on leased
land. Combined, these two factors would substantially reduce the price of the home
compared to others in the same market. The price benefits of building on leased land
could be realized for both rental and for-sale housing.

Solicit state support for housing

Even though the CSU may be able to arrange 100% financing at below market rates,
new employees often require added help during their earlier, lower earnings, years.
Additional subsidies, subsidies which decline over time as salaries increase, can meet
these needs. As part of the annual budget process, the CSU could request $5 million
to be used to establish a CSU Affordable Housing Revolving Fund, targeting selected
faculty and staff recruits, that offers annual step-down interest subsidies for first-
time homebuyers.

In addition to CSU-provided assistance, there are state programs that are available.
The California Housing Finance Agency makes use of federal funds to assist low- to
moderate-income families. For example, last year the federal government allocated
over $400 million to California for mortgage assistance programs. While the
competition for this financing is keen, there may be opportunities for the CSU that
could provide important supplements to the overall housing assistance effort.

Next steps

Housing assistance programs can play an important role in an overall recruitment
and retention strategy for faculty, staff and administrators. They can also
meaningfully contribute to creating a sense of campus community and thus
advancing the university’s learning mission. There are a number of options for such
programs that are under review including providing direct financial assistance,
building housing on university land and creating on-campus housing assistance
centers. However, before these options can be evaluated, the need for housing
assistance must be assessed. Therefore, based on a preliminary decision that further
investigation is warranted, a systematic, campus-by-campus, needs assessment
process should be undertaken.
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