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Guidelines for Breadth in New Bachsloreo Degree Majors 

I a m  pleased to forward to you a white paper outlining r.oncecns 
about specialization in new bachelor's degree najors. rhe . , 
white paper was prepared in the Divieion of Educational 
Prograns and Reeaucces. reviewed by the Connittee on Academic 
Planning and Program Review, and its promulgation was endorsed 
and supported by the Acadenic Senate in accordance with the - . 
attached Senate resolution. 

The paper contains sone guidelines that uould be quite useful 
for canpus faculty senates as they review pro)eetions tor the 
Pive-Year ncadcnic Plan. It serves at the sane time to 
describe an important concern of this office that has arisen 
over the past few years ao proposalc for increasingly natcow 
new najors have been received in connection with canpus 

- 
academic Dlan submiseione. While the attached is not a policv 
-. . - - . -- 

forthcoming ~ c a d e n i c  Plan subrnlssione when proposals aro 
received that do not appear to meet the "durabilityn 
ctitetion. We would therefore appreciate your distributing the 
docunent to faculty and adninistrators involved in the 
development and reviev of academic programs. 

He are most appreciative for the aesistance and encouragement 
l b k k  of the Stateuide Academic Senate in teviewing the docunent and . . - 

eupporting its dissemination. 

Attachment 
----_1_11--1--.--------- ---- 
Dbtributlon: 

I P r e s i d e n t s  - w/a CSSA Lia:s.cn - w/a 

D e a n s  of Acadc:.~ic P l a n n i n g  - w/a w/a 
Leans of Undergraduate S t u d i e s  - w/a C o ~ z r t t e e  on Acadc-ic Plazning and 
Deans of Graduate Studies - v j a  Progran Rcviex  - w/a - 
C h a i r s ,  Canpus Acadczic S e n a t c s  - D r .  !:orman C h 2 r l e s ,  CPCC - w / 3  ' 

Councils - w/a Chancellor's Office S t a f f  - w/o 



POLICY GUIDELINES PO3 BREADTH IN SEW BACHELOR'S DEGREE M J O R ~  . 

Each California State University annually updatae its Academic 
Master Plan--a five-ycac projection of new degree majors. 
Recent plans have revealed a trend tovard creating new 
bachelor's degree nalore from fields previously offered as 
specializatione within broader subjects. The trend is 
obaervable in professional and liberal art8 disciplines alike. 
For example. unique degree6 in Snall Business Managenent. 
previocsly a subset of Business. and in ~ubliohing and editing.. 
traditionally part of English najora, have been among those 
proposed. There is a potential problon if the increasing 
specialization works against achievillg some of the other 
expressed goals for the bachelor's degree; if it limits 
students' options in a changing environment: and if. as a 
result. it 3oes not serve students or society uell. 

The purpose of this paper is to addrese one aspect of 
specialization in bachelor's degrees. namely the development of 
new degree najots that are highly specialized in title. 
content. or both. The paper proposes some guidelines for 
campus use in reviewing Acadenic Maeter Plan pcoposals for 
bachelor's degree n a j o r s  when those nafors are in specialized 
subjects not generally or previously offered as zajors in 
four-year colleges. Canpuses cay wish to add to these 
guidelines some of their own guidelines relating to 
epecialization in optione end concentrations. 

Reasons f o r  Increasfnq S~ecializatioq 

Advances in knowledge typically cause changos in academic 
discipline content and structure and sometimes lead to whole 
new configurations. Sone changes are critical to the vitality 
of the academic enterprise. But it appears that the current 
trend has among i t s  causes several that are unrelated to a 
conception of the best ordering of knowledge or optimal ways of 
imparting values. understandings, theory and co2petence. The 
kind of specialization currently obeervable in new mafors (and 
sonetines in changes within existing majors) appears instead to 
result iron artificial preseures. Sone of the pressure6 atisc 
from business and industry and from public officials concerned 
about the state of local or regional economies. Sozc aciee 
from uithin the university by thoso anxious to provide an 
apparent variety of choico in curriculun without major teeource 
expenditure or in response to enrollnont pree6ures. But 
prik~arily the pressures arc coning from ~ t u d c n t c  w3o a f i s o c i a t e  





more effort than ever. Even with that effort and with lifetino 
opportunities for continuing education, that durability is 
threatened. It has been epeculated that within a few decades. 
everyone in the country will have access to nearly all 
accunulated infornation and knouledge. That 18 good news for 
those who valus knowledge and learning. But even if general 

b i  education programs succeed in imparting the undecetandings and 
skills needed by students to sort and u6e these quantities of 
information. ue have not done eneugh for etudente or for 
society. 

Steven Huller, President of the Johns Hopkins University. ha6 
wondered: "If we are serious about educating people to solve 
problems. is there anything left that enables people to 
integrate what they kxow. because we have compartcentalized 
knowledge so much? Are ue in danger of having people who can 
manipulate data and hide it in conpartnentalized ways? 

While there are sone convincing arguments for durability in the . 
names and the content of bachelor's degree majors, there are 
sone questions and issues uhlch have no easy answers. Sane 
question that the bachelor's degree will survive as currently 
etructured, yet progosale for nev najors appear regularly and, 
muat be revioved conscientiouely. If knowledge "keep8 no I 

better than fish," can we develop and state any reasonable 
expectations ab0,~t the durability of the major for any given 
etudent? Can expectations about conprehensivenees be framed? 
What are our obligations to students. many of whon will not I 

again be able or willing to invest the concentrated tine 
required to cozplete a major? Wnat guidelines will caapus 
faculty use in deciding what kinds oL najors should lead to the 
bachelor's degree? %hen majors are proposed uhich have not 
previously been offored at four-year colleges. what criteria 
shall be applied to deternine their propriety? Cdn 6 ~ 3 e  co;z~on 
underetandicga, theories. and contoxta be identified for these 
decisions? At least a short li6t would include the ability to 
develop and extend knowledge in the discipline--beyond exi6tInq 

I Review Guidelines 1 
I Guidelines arc needed for campus review of new acadenic master 

plan proposals, and those suggested here could be profitably 
rofined after thoughtful Ca!3pU6 di8c~EEioft. Tbe f0110Wing 
guidelines are tentatively sugggeeted for eituatione involving 
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A C A D E M I C  SENATE 
0 f  

T & C A l [ F O R H I A  S T A T E  U M I V E R S I T Y  

AS-1535-04/AA 
November 0-9, 1984 

W E L I N E S  O N  NEU B A C H E L O R ' S  O E E R l E  W b J O R S  

WHEKEAS, The C h a n c e l l o r ' s  O f f i c e  has p repared  " P o l i c y  G u l d e l l n e s  F o r  B r e a d t h  
I n  Neu B a c h e l o r ' s  Degree Ma jo rs '  u h l c h  o f f e r  campuses g u l d ~ n c e  on 
rev!ew o f  such vroposals ;  and 

WHEREAS. I t  I s  noir proposed t o  promulgate t h e s e  g u l d e l l n e s  b u t  o n l y  a f t e r  
c o n s i d e r a t i o n  by t h e  Academlc Senate o f  T h e ,  C d l l f o r n l a  . S t a t e  
U n i v e r s l  t y ;  and 

WHEREAS, The g u l d e l l n e s  p r o v i d e  a t h o u g h t f u l  focus  on  t h e  p o s s l b l l i t y  t h a t  
new b a c h e l o r ' s  degree ma jo rs  may be n d r r o w l y  i i tut I t i l i ; i : ,  JS a 
r e s u l t  o f  s x t e r n d l  o r  I n t e r n a l  p ressures ,  i n  response t o  s h o r t  t e n  
j o b  r a r k e t  der r~nds  o r  o t h e r  p o p u l a r l z a t l o n  o f  s u b f e c t  r r j t t e r ;  and 

WHEREAS, T r a d I  t i 6 r l a l  1  y t h e  bacca laurea te  degree c o n t a l n s  t h e  b r o a d e n l n g  and  
l \ b e r a l i z l n g  aspec ts  o f  g e n e r a l  education as w e l l  as t h e  b r o a d  
focus  ac ross  t h a  academlc C i s c l p l l n e  o f  t h e  ma jo r ,  i n c l u d i n g  some 
o p p o r t u n i t y  f o r  d e t a f l e d  s tudy;  and 

WHEREAS, Two r e c e n t 1  y pub1 l s h ? d  r e p o r t s .  . Involvement I n  L e a r n i n g :  Real t z l n g  
t h e  P o t e n t i a l  o f  American H lgher  E d u c a t i o n *  and 'To Recla l rn  a 
Legacy," c o m e n t  on t h e  r l s k s  p r e s e n t e d  by  i n c r e a r l n g  
s p e c i a l l z a t l o n  i n  t h e  ma jo r ;  a n d  

I i t i E R C A S ,  O p p o r t u n i t y  f o r  narrow s p e c l a l l z a t l o n  1s g e n e r a l l y  found a t  t h e  
g r a d u a t e  l e v e l  o r  I n  t h e  a b l l \ t y  t o  add a n  o p t i o n  o r  c o n c e n t r a t i c n  
u i t h l n  t h e  degree des lgna t Ion ,  t h e  use o f  " s p e c l a l  r r l j o r .  o r  
t h r o u g h  c e r t i f i c a t e  programs; and 

WHEREAS, There I s  no q u e s t f o n  t h a t  new b a c h e l o r ' s  degree ma jo rs  a r e  c r e a t e d  
I n  response t o  g r a u t h  of knowledge and a r e  o r  become I n  e v e r y  way 
l e g i t i m a t e  academic disciplines; nou t h e r e f o r e  be i t  

RESOLVED: T h a t  t h e  Academic Senate o f  The C a l i f o r n l a  S t a t e  University e n d o r s e  
and s u p p o r t  t h e  p r o m u l g a t i o n  a f  t h e  a t t a c h e d  ' P o l f c y  Guidelines f o r  
Breadth i n  New B a c h e l o r ' s  Degree n a j o r s g ;  and be I t  f u r t h e r  

R i S O L V C S :  That t h e  Academlc Senate CSU recomnend t h a t  each carpus u c e  t h e  
' P o l i c y  Gutdellnes f o r  B read th  i n  New B a c h e l o r ' s  Degree #ajors '  
uhen approv ing  new degree programs. 

A P P R C V E O  WITHOUT D I S S E N T  March 7-8, 1985 


